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WHAT IS IT?

The CIOB Level 4 Certificate and Diplomain
Site Management are qualifications that have
been developed to provide career progression
and increased promotion prospects.

The Certificate is gained after the successful completion
of three modules and the Diploma after all nine.

WHO IS ELIGIBLE?

The course provides training and qualifications in site
management for those who want to be or might already
be employed in a managerial position. Candidates come
from a wide range of backgrounds, from main contractors,
subcontractors, clients and housing associations

HOW IS IT DELIVERED?

Units typically consist of three or four one-hour pre-
recorded webinars (these are regularly updated).
Candidates gain access to all webinars in a Unit at the
same time, and work through them in their own time.

Assessment is via practical assignments, and a hand in date
is provided for each unit. Candidates can avail of a live one
to one online tutorial with one of the course tutors during
each Unit to ask questions and seek further guidance.

Feedback is given for each assignment.

- WHAT IS INVOLVED?

: The Certificate requires completion of the

Managing Health, Safety and Wellbeing
Unit and any two additional Units.

. The Diploma requires completion of all nine units.

Candidates can select individual units should
they only wish to complete the Certificate.

. The Units offered are:

. » Contractualand Legal Responsibilities with-

in a Construction Environment

. » Managing the Quality of Construction Works

oy Managing Health, Safety and Well-

being in Construction Works

»  ProjectPlanning, Control, Monitor-
ing and Risk for Construction

L Managing People in a Professional Construction Context

»  Organisation of the Construction Site

. »  Construction Project Resourcing and Cost Management

» — Managing the Technology of Modern and
Traditional Construction Works

» Managing Sustainable Construction of Mod-
ern & Traditional Construction Works
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Main Lecturers

Roger Gillespie
Course Director and Lead Tutor for

. Contractual and Legal Responsibilities

within a Construction Environment
. Managing People in a Professional Construction Context
. Managing Health, Safety and Wellbeing

in Construction Works

AFellow of CIOB from a construction and training background, Roger
is an experienced training and construction consultant working
throughout the UK and Ireland in both private and public sectors.

Lorna Hagan

Lead Tutor for

. Managing the Quality of Construction Works

. Organisation of the Construction Site

. Managing the Technology of Modern and
Traditional Construction Works

Lorna is a Civil Engineer and Chartered Quality Practioner with
19 years experience of site engineering and quality management
systems within the construction industry. She is a ISO9001 Lead
Auditor and previously worked as Head of Quality managing
a£230million annual turnover portfolio of Civil Engineering
Projects. She is a qualified Education and Training Instructor.

Jonathan Payne

Lead Tutor for

. Project Planning, Control, Monitoring
and Risk for Construction
. Construction Project Resourcing and Cost Management

Jonathanis a renowned professional within the industry, with 32
years experience, and his qualifications and experience include:

Degree qualified QS with 23 years as Managing
Director of numerous construction companies, all of
which grew significantly under his leadership

»  Fellow of the Chartered Institute Of Building CIOB
»  Chair of the Northern Ireland hub of the CIOB

»  Board Member of the Construction Industry Training Board
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